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Premise

• The dissertation premise is a short 
document that identifies a 
preliminary topic for the dissertation 
and supports formation of the 
dissertation supervisory committee. 
The students’ primary goal for the 
premise is to narrow their 
dissertation topic to provide a 
general sense of the direction of 
their research. 



Committee Assignment

• At this time, students are assigned their dissertation 
supervisory committee, following the steps outlined for 
their program of study. The committee will consist of a 
committee chair and a second committee member who 
provide guidance related to the content and research 
methods appropriate to the study. After approval of the 
prospectus, students are assigned a third member serving in 
the role of the university research reviewer, or URR (if not 
assigned at committee formation). 

• NOTE: There should only be three on your dissertation 
committee, which is the Committee Chairperson, 
Committee Member (Content), and Committee Member 
(Methodology).

• The University Research Reviewer (URR) will be assigned 
once the dissertation committee is ready for the oral 
defense, and he/she will be the final decision maker. Note: 
The URR will review the entire dissertation and make the 
final decision. If there are revisions need to be made, the 
URR will send it back for revisions and re-evaluate the 
students’ dissertation for final approval, CAO signatures, 
and publication.  



Dissertation 
Prospectus

• The dissertation prospectus builds on the 
premise by helping students organize, delineate, 
and make decisions regarding their dissertation 
and appropriate research style. The prospectus 
serves as an agreed-upon plan for developing 
the proposal and finalizes the structure of the 
dissertation supervisory committee. The 
supervisory committee uses the Dissertation 
Prospectus Rubric to give feedback on the 
prospectus. If the committee approves, the 
prospectus will then move to the program 
director for review. 



Description 
Proposal 
Development

• The first three chapters of a dissertation are known as the dissertation 
proposal. The proposal establishes the rationale for conducting the 
study, including a review and analysis of the relevant literature, and 
describes the design and methodology that will be used for the study. 
Students work with their supervisory committee to develop the 
proposal, consulting the specific university-approved dissertation 
checklist for specific guidance on the content and organization of the 
dissertation and the Dissertation Minimum Standards Rubric 
indicators that will be used to evaluate the dissertation. When ready, 
students complete a self-evaluation using the dissertation checklist and 
a Turnitin report and submit these documents with their proposal for 
committee review via Zoom, under Proposal Committee Rubric 
Analysis. (Note: The dissertation chair may complete a separate 
Turnitin report, which is submitted to the URR for review along with 
the dissertation checklist and proposal). Students’ committee 
members, including the URR, evaluate the proposal against the 
Dissertation Minimum Standards Rubric, referring to the annotated 
checklist that students provide for detailed guidance when needed. The 
committee members also review the Turnitin report. 



Proposal University 
Research Review

• When the supervisory committee is satisfied that the 
proposal meets all the requirements specified in the 
minimum standards rubric, the chair reconciles the 
Proposal Committee Rubric Analysis as approved and 
uploads the clean proposal, checklist, and Turnitin report to 
the reconciliation. The URR reviews the proposal, again 
using the minimum standards rubric, including items 
relevant to content, methodology, form and style, and 
ethical procedures. The URR either approves the proposal, 
which enables the student to set up an oral conference, or 
returns the proposal with a set of suggested revisions. The 
URR enters his or her review under Proposal URR Rubric 
Analysis. Students work with their committee to make any 
requested revisions. 



Proposal Oral 
Presentation

• Following URR approval, students orally present the 
proposal to their committee via teleconference scheduled 
with the Office of the Vice Provost for Research 
Administration (OVRA). Requests must be made at least 
one week in advance of the meeting. This presentation is 
used to confirm students’ plans for their research, clarify 
any remaining questions that committee members may 
have regarding the study, and help ensure that students 
initiate their research from a sound foundation. After the 
proposal has been successfully defended, the chair enters 
the approval under Proposal Oral Presentation and uploads 
the clean approved proposal. Note: Cavalla provides an 
online or  conference call service for the oral defense that 
is toll-free for most countries outside the United States are 
online. Students living in areas outside this coverage are 
responsible for toll charges associated with this call. 



IRB 
Approval

• Cavalla’s Institutional Review Board (IRB) 
reviews each study conducted by Cavalla 
students to determine if the anticipated benefits 
of the study outweigh the risks associated with 
participation in it. While developing their 
proposal, students review the Research Ethics 
Planning Worksheet and take part in IRB office 
hours if any questions arise from the worksheet. 
After the proposal has received final approval 
following the presentation, students receive a 
notice from OVRA to submit their formal 
application directly to the IRB. Note: No data 
may be collected until IRB approval is granted. 



Dissertation 
Completion

• Following IRB approval, students can collect and analyze 
their data and report their findings, complete the remaining 
chapters of their dissertation, and prepare the abstract. 
They complete a self-evaluation of the remaining chapters 
in the dissertation checklist as well as make any needed 
updates to the proposal chapters so that the dissertation 
reflects the most recent understanding of the information. 
Students also complete another Turnitin report. Students 
submit their clean dissertation, checklist, and Turnitin 
report under Final Study Committee Rubric Analysis for 
the committee review. Note: The dissertation chair may 
again complete a separate Turnitin report, which is 
submitted to the URR for review along with the 
dissertation. 



Dissertation University 
Research Review

• When the supervisory committee is satisfied that the full dissertation 
draft, including the abstract, meets all the requirements specified in 
the minimum standards rubric, the chair reconciles the Final Study 
Committee Rubric Analysis as approved and uploads the clean 
dissertation, checklist, and Turnitin report. The URR then reviews 
the dissertation and abstract, again using the minimum standards 
rubric, including items relevant to content, analyses, reporting and 
interpreting results, form and style, and ethical issues related to 
reporting results. The URR either approves the dissertation and 
abstract, which enables the student to continue to the Form and Style 
review or returns the documents with a set of suggested revisions. 
The URR enters his or her review under Final Review – URR 
Rubric Analysis. Students work with their committee to make any 
requested revisions. 



Form and Style Review

• After URR approval of the dissertation and 
abstract, an editor conducts a Form and Style 
review. Students must address the editor’s 
revisions and suggestions. 



Oral Defense Online/Teleconference

• After receipt of the Form and Style review, students present their 
dissertation via online/teleconference scheduled with OVRA. Requests 
must be made at least one week in advance of the meeting. This final 
oral defense is a formal discussion of the scholarly content of the 
dissertation, followed by an evaluation of the dissertation. At this 
point, students may need to revise the dissertation based on feedback 
during the teleconference as well as from the Form and Style review. 
When the call is completed, the chair enters his or her review of the 
call under Final Oral Presentation. 



Final Quality 
Committee Review

• After successful completion of the oral defense, students 
must submit their dissertation (with all changes made 
and no track changes showing) under Final Overall 
Quality Committee Rubric Analysis for the formal 
committee review. The committee members ensure that 
the Form and Style edits were completed and review the 
final abstract for compliance with university standards 
and quality. Committee members complete their reviews 
and, if the dissertation is ready to go to the URR, the 
chair must reconcile Final Overall Quality Committee 
Rubric Analysis as approved and upload the clean 
approved dissertation to the approved reconciliation. 



Chief Academic 
Officer Review

• After final URR approval, the abstract is 
sent to the university’s chief academic 
officer (CAO) or designee as a final 
endorsement of the study. Revisions may 
be required at this point, and these 
changes are facilitated through 
consultation with the chair and others. 
Upon CAO approval, the dissertation is 
officially completed. 



Publication 
Submission

• To graduate from Cavalla International 
University, students must submit their 
dissertation to the Office of the President 
for indexing. After this submission has 
been approved, students have completed 
all the graduation requirements for the 
dissertation and their degree can be 
validated.



Dissertation Resources

https://cavallaiuscheduling.online/

For more information, doctoral 
students may go to Library Services on 

the CIU Course Scheduling and 
Resources Center website at 

https://cavallaiuscheduling.online/

Students will be able to see the 
following information:
•Dissertation Prospectus
•Dissertation Templates
•Dissertation Samples (EDD/DEM/DBA/PHD)

Students may also contact the 
Dissertation Chairperson and their 
committee members for additional 

information. 

https://cavallaiuscheduling.online/


Questions?



Thank You!
Thank you for attending the 
Dissertation Process Review and 
Training!
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